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Construction hiring remains resilient
despite economic uncertainty

National
employment
finished the
quarter at

4.2%

2

The construction labor market remained remarkably resilient
throughout the second quarter of 2026, even as broader hiring
slowed across the U.S. economy. National unemployment finished the
quarter at 4.2%, while construction employers continued adding jobs,
particularly across nonresidential building and specialty trades.

Demand remains strongest in infrastructure, manufacturing, energy
and data center construction, where large capital investments continue
driving hiring. At the same time, residential construction continues

to face headwinds from elevated financing costs and affordability

Construction
employers
continue
adding jobs

challenges, creating a two-speed construction economy.

immediately with minimal onboarding.

Skilled labor shortages continue
to shape project planning

While hiring activity has moderated compared to previous years, skilled
labor remains one of the industry’s biggest constraints. Electricians,
HVAC technicians, plumbers, welders, equipment operators and
experienced carpenters continue to be among the most difficult
positions to fill. Many contractors report that labor availability, not
project demand, is the primary factor limiting growth.

Large infrastructure investments, semiconductor manufacturing
projects, energy development and Al-related data center construction
are also competing for many of the same skilled workers, increasing
competition across regions.

For contractors, workforce planning has become increasingly important.
Projects are being scheduled further in advance, and many firms are
securing labor earlier to reduce scheduling risks.
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Although contractors are still hiring, recruiting has become more
selective. Rather than expanding headcount broadly, many employers
are prioritizing experienced tradespeople who can contribute
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Material costs remain elevated

Construction material prices remain significantly above
historical averages despite some stabilization during the
second quarter. Copper, steel, electrical components and
other critical building materials continue experiencing pricing
pressure driven by global demand, domestic manufacturing
investment and ongoing trade policy uncertainty. While

the extreme volatility seen over the past several years has
eased, estimating project costs remains challenging for
long-duration projects.

Many contractors continue building larger contingencies into
bids while working more closely with customers to manage
potential pricing changes throughout project execution.
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Nonresidential construction continues

to outperform

One of the clearest trends emerging during Q2 is the continued strength of nonresidential
construction. Data centers, advanced manufacturing facilities, healthcare projects and

public infrastructure continue supporting hiring, offsetting weaker activity in portions of the
residential market. According to Associated Builders and Contractors, nonresidential specialty

trades accounted for the largest share of June's employment gains.

Al infrastructure investment has become an especially important growth driver, creating
sustained demand for electrical contractors, mechanical trades and other specialized

construction professionals.
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Whits nthabpoizon?

The construction industry enters the second half
of 2026 from a position of relative strength but
uncertainty remains.

Hiring is expected to continue, though likely at

a slower pace than previous expansion cycles.
Contractors will continue balancing labor shortages,
persistent material cost pressures and evolving
economic conditions while competing for a limited
pool of skilled tradespeople.

Organizations that invest in workforce planning,
build recruiting pipelines early and maintain flexible

staffing strategies will be better positioned to keep
projects on schedule and control labor costs as
market conditions evolve.

Struggling to attract, hire and retain qualified
tradespeople? We can help.

At PeopleReady Skilled Trades (PRST), we connect experienced tradespeople

with opportunities across a wide range of specialties, including carpentry,
electrical, plumbing, welding, HVAC, renewable energy and more. Whether
you need one skilled craft professional or a coordinated workforce across
multiple projects, we deliver dependable talent that's ready to work safely

and productively from day one.
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About PRST

Our mission is to connect skilled tradespeople and work, a commitment we've
upheld since 1987. As part of TrueBlue, PRST has refined the craft of skilled
trades staffing throughout the construction, energy and marine sectors.

We put a scalable workforce within reach

A widespread skilled trades labor shortage is disrupting project timelines and
budgets across the U.S. When you partner with PRST, a scalable, dependable
workforce is within reach, giving your organization the agility to meet deadlines
without sacrificing quality or safety.

We Respect the Craft

Skilled tradespeople are essential to every project’s success. We honor their
expertise by providing them with meaningful opportunities and by delivering
the same level of respect and service to our customers.

Looking for skilled tradespeople for your next project?
Visit skilled.peopleready.com/request-tradespeople.
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